LOWER LACKAWANNA/ UPPER LUZERNE COUNTY FIRE DEPARTMENTS SUGGESTED OPERATING GUIDELINES
AVOCA, DURYEA, MOOSIC, OLD FORGE, TAYLOR FIRE DEPARTMENTS
TITLE: RAPID INTERVENTION TEAMS
PURPOSE: TO PROVIDE A CONSISTENT OPERATING GUIDELINE, PROCEDURE AND RESPONSIBILITY WHEN PROVIDING RAPID INTERVENTION TEAMS SERVICES (RIT)
GENERAL: These documents represent a series of best practices. The document is intended only for the use of these agencies and not for any other public agency. The document is not intended to be relied upon by any individual, public or private, or agency. The documents achieve the best practice. Failure to adopt the NFPA (standard may not be used in court or in any other forum against these agencies or against any individual, other than used by these agencies. The imposition of discipline by these agencies against any individual under control of these agencies is not proof of the failure to comply with the standard of care, but only with these agencies practices. In many cases these practices strive to exceed the standard practice. Adoption of the NFPA (standards), when done, is not recognition of the standard but an attempt to) is not the failure to meet a standard of care but a conscious choice of which practices are the best practices for these agencies. 

     A RIT team is established at incidents where Immediate Life and Death Hazards (IDLH) exist. The primary purpose of the RIT team is to be readily available to initiate and effect a rescue of a downed, trapped, lost, disoriented, or an otherwise distressed firefighter.

Minimum Staffing:

The RIT team should consist of a minimum of four (4) interior-qualified firefighters. In addition, the officer can expand the team, as personnel availability exists.  In the event the team cannot meet the minimum staffing, it is up to the RIT officer to make Command aware so that available personnel can be re-assigned to RIT functions as they become available.

The RIT officer can separate the team into two (2) functional groups as manpower permits. If two groups are to be operationalized, they must have a minimum of three (3) interior-qualified firefighters per team.

The above standards are minimum guidelines only, and situations may require the need for additional resources.

Staging:

· Upon arrival of the RIT team, a staging area will need to be established. The following considerations should be given when establishing the RIT staging area:
· The staging area should offer a view of two (2) sides of the incident, preferably where most fireground activities are occurring.

· The RIT staging should be separate from fireground staging.

· RIT staging should be located near the command post. If unable to do so, the officer will remain near the IC.

· All RIT members in staging will be required to wear full personal protective equipment, SCBA, portable radio and flashlight.

The following equipment list will be considered the Primary Equipment for RIT use. These tools represent the riding assignments of the Rescue Company when responding to RIT assignments.


Thermal Imaging Camera


Scott PAK TRACKER


Set of forcible entry irons 


Cordless reciprocating saw


RIT Pack – SCBA


RIT Pack – Rope


Search Rope – one for each RIT team


Saws 


Hooks


Ladders – minimum of 24’ extension and 16’ roof

Note:  Dependent upon building size and construction, the RIT officer may ask command for an additional truck/ladder company to augment the availability of ladders on the fireground.

The following list will be considered the Secondary Equipment list and all items should be placed in staging.  


Additional saws


Airbags


Hurst System – including portable power unit; extra hydraulic hose


Portable lighting


Electric cord reels


Electric reciprocating saws (2)


Torches


Additional forcible entry tools


Sump Pump


Extrication Blanket(s)


Hoseline – should be readily available for use if the RIT team is deployed on the fireground.

Pro-active Tactics while in Staging:

Once the staging area is established, there are several objectives that can be accomplished by the RIT team prior to an emergent deployment.  This guideline suggests that the RIT team complete the following once the setup of staging is completed.

Size Up – the RIT team should perform a complete 360-degree walk around of the incident.  The walk around should allow team members to obtain the following information or meet the following objectives:

o
Observe/Note fire and building conditions

o
Egress Points – note all egress points. Forcible entry can be accomplished at this time to provide for secondary egress points, including exterior basement doors and windows protected by steel bars/grates. All entry points should be cleared of obstructions.

o
Observe/Note where all initial companies are operating.

o
Note initial ladder placement

o
Utility Control – any obvious utilities can be controlled during this size up.

o
Note any special hazards

o
Give final report to IC upon completion of size up. Share same information with other RIT team members.

Continually monitor fire and building conditions, noting rapid changes.

RIT officer will monitor fireground frequency listening for any reported MAYDAY. All other team members will use a secondary fire ground frequency for any RIT communications. All RIT members should listen for any activated PASS device on the fireground.

Ladder Placement – the RIT team should ensure that ladders are placed to all levels where firefighters are operating.  Ladders should be placed on all sides of the structure.

The RIT officer may divide the team into two (2) functional groups for deployment. The RIT officer will ensure that both groups have adequate equipment. IE: search rope

**Imediately upon arrival on the fireground the RIT Team will obtain 1 or multiple Scott PAK Trackers from the apparatus. These Trackers will be turned to the on position and be monitored. Upon the activation of a PASS Alarm, the Pak Tracker can be utilized to assist the RIT Team in locating the troubled Firefighter. 

MAYDAY Policy:   

Each department must have an established MAYDAY policy in place. The policy should address the proper terminology to be used in case firefighters encounter a “distressed” situation.  The policy should also address activated PASS alarms on the fireground.

For additional information on MAYDAY policies, please refer to the MAYDAY SOG 

Tactical Response to MAYDAY:

The following items should occur in the event a MAYDAY transmission is received:

All RIT members will switch their radios to the fireground frequency.  It is recommended that all other fireground operations switch to a secondary frequency and a roll call of all firefighters should occur.


The RIT officer will attempt to obtain the following information from command:

o
Name of “distressed” firefighters

o
Location of assignment

o
Type of problem encountered

o
Special Needs


The RIT team will attempt to maintain radio contact with the “distressed” firefighter.


Command may request a 2nd RIT team once the primary team is deployed.


If the RIT team has been broken into two functional groups, the teams should attempt to enter the area from two different access points.  IE: interior stairs and outside ladder.


Upon locating a “distressed” firefighter, the RIT team will provide Command with a status report, which includes:  location, escape route, special needs which may include rescue/extrication and EMS needs.


Each RIT team deployed must use a search rope and standard “wall search” techniques.


The RIT Team will utilize the beneift of the Pak Tracker in locating the distressed Firefighter. The Pak Tracker will afix on the radio signal given off from the Firefighters PASS alarm. As the Pak Traker wand is worked back and forth, the RIT Team can determine the strongest location of the distress signal, thus providing a more efficient path toward the destressed Firefighter.


The “distressed” firefighter should be removed as quickly and safely as possible.

Commercial/Large Incident Considerations:

The RIT officer may ask Command to assign a 2nd RIT team for incidents that occur in commercial buildings, or for incidents where excessive number of emergency responders may be operating.

High-Rise Considerations:

The RIT team will set up staging two (2) floors below the fire floor.

Disbanding RIT Assignments:

Once the RIT team is in staging, the team should remain intact until it’s disbanded by Command.  It is recommended that this not occur until life safety hazards have been eliminated or the incident is completely terminated.
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